» Efficiency
Reduce time and
effort spent
reviewing
proposals

» Quality

Increase the quality
of submitted
proposals

» Experienced
Professionals
Leverage our in-
depth product
knowledge to
create the best
solutions for your
organization

Two days @
$1600 per day

Contact Us

Tel: (800) 899-0890
ext. 281

services@microedge.com

CONSULTING SERVICES

ONLINE APPLICATION DEVELOPMENT

Achieve your goals with MicroEdge Consulting Services

Selecting MicroEdge as your technology provider is a decision confirmed by thousands of
organizations. Getting the most from your technology investment requires an intelligent, well-
designed implementation strategy. Before proceeding with your implementation, you will likely
have a host of questions and concerns:

*  How do I go about organizing a system implementation project involving various groups in
my firm?

*  How do I gather the appropriate information and feedback during the planning process to
ensure a successful implementation?

*  What MicroEdge resources are available to help my staff tackle an implementation project?

*  How do I ensure that I meet my required implementation timeline?

The Internet Grants Application Module (IGAM) enables grant makers to accept grant applications
and proposals via the web. IGAM will increase the quality of the grant submissions you review
while significantly reducing the work required to process them.

Service Description:

The online application development service (OADS) is designed for new or existing customers that
want to maximize their investment in IGAM 2.0. Effective online applications should achieve four
major goals:

1) Reduce the quantity of proposals that do not meet program guidelines

2) Increase the quality of proposals that do meet guidelines by having the application contain all
information required to make an informed funding decision

3) Streamline the application evaluation process through automation

4) Reduce administration time by automating tax compliance and financial reporting

Our Product Specialist will work with your staff to analyze giving guidelines, evaluation criteria,
measurement criteria, and organizational compliance requirements to develop the most effective
online applications possible. Using your actual application specifications, our Product Specialist
will create your online applications as part of a training exercise designed to leave your staff with
the capacity to maintain and grow your online application process with maximum efficiency and
value to your organization. Our Product Specialist will work with your project team to:

e Identify program “deal breakers,” evaluation, and measurement criteria

*  Develop draft online applications for review and editing with program staff

* Implement final online applications in your organization’s production environment
*  Provide training using your organization’s own online applications

Summary:

The MicroEdge consulting services organization offers a broad array of services designed to meet
the diverse needs of our clients. Like our products, these services are scalable, which simply means
they adapt to fit the specific need of a firm no matter how large or small. We will tailor our services
to meet the goals and objectives of your organization. If you would like more information about this
or any other service, please contact your sales representative or services@microedge.com.



mailto:services@microedge.com
mailto:services@microedge.com

	Achieve your goals with MicroEdge Consulting Services

